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LeRoy Community Library Board Meeting
April 8, 2025

Members present: Annie Ragatzki, Andrea Seavey, Shannon Lindquist, Leslee Austin, Paul Peterson and Pam Kanouse.
Staff present: Laura Jacobson-Pentces and Carolyn Shook.
Meeting called to order by President Leslee Austin at 5:05 PM

Additions/Approval of Agenda: Andrea asked for clarification discussion on sick time to be added to the agenda. Motion by
Annie with a second by Paul to approve the agenda as amended. Motion carried.

Secretary's Report: Motion by Annie with a second by Pam to approve the Secretary's report as written. Motion carried.

Treasurer's Report: Motion by Paul with a second by Annie to approve the Treasurer's report as amended. Motion carried.
Report stated State of Michigan grant. It should have said State Aid monies.

Director's Report: Numbers are up...weather was better and kids walked down from the school. Laura will be holding a special
story time during spring break. Ordered "facing out" displays so patrons can see the covers of books. The displays will hook
onto our current shelving. Staff is very close to finishing culling books. Books have been saved for the annual book sale. The
cost of ink has gone up and a discussion was held with the following changes: Andrea made a motion that the library no

longer supply free copies, we increase the cost of color copies to .50 cents and black white copies to .30 cents. Paul seconded
the motion. Motion carried. There has been a homeless woman hanging out at the library for the last 3 weeks. Laura has
provided resources for her, some she has utilized others she hasn't. Carolyn stated that the woman has not caused any trouble.

Cookbook Club News: Next meeting is next week, no other report.

Library Monthly Newsletter: April edition is out. As always if you have anything to add to the newsletter, let Annie know.
Millage Committee News: Presented by committee member Nancy Lentz. Nancy met with Lori Leudeman as Lori was 4H
millage treasurer during a millage effort. Lori suggested we keep our budget for the campaign under $1000.00; if this is done we
can close out the account immediately after the voting takes place. Nancy showed us 4H cards they used and also mentioned
yard signs. Regarding mailers, we have a list of registered voters from the Clerk's office that will help pinpoint our mailing
efforts. Nancy contacted Clare Menbiela from MLA and was told when it comes to advertising the millage we cannot hand out
information from a float sponsored by the library, but a separate entity can distribute them from their ownn float. Board members
and employees can have yard signs but cannot campaign. It was also brought to our attention that we should not answer
questions in a community setting only give facts regarding the library.

Old Business: Andrea asked for clarification regarding sick time hours. It was as stated in last months' meeting and as
treasurer she will use that formula.

New Business: We have decided to reset the millage proposal ballot to August 4, 2026. This will save us several thousand
dollars.

Public Comments: None
Reminders: April 12th - Finding your roots program with Tim Johnson. Next board meeting is May 13, 2025
Meeting adjourned by President Leslee Austin.

Respectfully submitted by Shannon Lindquist






