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LeRoy Community Library
September 9, 2025 Board Meeting Minutes

Note:  No August meeting was held.

Members present:  Leslee Austin, Shannon Lindquist, Andrea Seavey,
Annie Ragatzki and Paul Peterson.  Guest:  Nancy Lentz of the millage
committee.

Staff present:  Laura Jacobson-Pentces and Carolyn Shook.

Meeting called to order by President Leslee Austin at 5:06 PM

Additions/Approval of Agenda:  Addition to agenda - Board approval is
needed for the policy regarding graphic/design work, specifically that we will
not provide this service.
Motion by Shannon and seconded by Paul.  Motion carried to approve the
agenda as revised.  Motion carried.

Secretary's Report:  Motion by Andrea and seconded by Paul to approve
the Secretary's report from July (no August meeting).  Motion carried.

Treasurer's Report:  July and August reports were given.  Motion by Annie
and seconded by Paul to approve both reports.  Motion carried.  Review of
budget for the first quarter was completed.  We made a change to the
amount under Books and magazines to $13,000.00.

Director's Report:  Highlights from Laura included:  July numbers showed
670 bodies through the door!  2 programs were presented during



Razzasque Days.  We realized just over $600.00 from the book sale.  Story
time is every Thursday now.  The second Saturday is crafting from 10:00 -
1:00.  Last Saturday every month will be STEAM activities.  Laura will be
working on creating adult programming.  

Cookbook Club Report:  Met yesterday/September 8th.  This is the
start of our third year!  We developed our schedule through May of 2026.  9
participants attended.

Old Business:  Discussion was held when we might be moving on activity
for the millage - August 2026.  We need to look for local funds
for the millage budget.  Members of the group discussed that they did not
see funding a problem since we will be capping our expenses at $1000.00.

New Business:   A discussion was held regarding making books given out
to patrons/kids become a line item in the budget.  It would be named
Literacy Resources.  Budget amount would be $10,000.00. 

Reminders:  Next meeting is October 14, 2025 at 5:00
PM.  Ambassadors meeting September 25, 2025 at 5:00 PM library

Meeting adjourned by President Leslee Austin

Respectfully submitted, Shannon Lindquist, Secretary


